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MINUTES OF THE 112TH ANNUAL GENERAL MEETING HELD AT THE 
ROYAL CAPE YACHT CLUB ON 5 JUNE 2016 AT 10:00 

 
PRESENT: 136 voting members  

 
1. WELCOME, QUORUM VERIFICATION, INTRODUCTION OF AUDITORS 

The Commodore opened the meeting and welcomed the President, the Trustees, Past Commodores and 
members. 
 
This is a closed AGM and only members of the Club are allowed to be present. No members of the press are 
allowed. Non-voting members are allowed to be present, but are not able to vote. 
 
Safety briefing – there are four exits in case of an emergency. Assembly points outside will be in the car park 
and at the Regatta Centre. First Aid Officer is Riaan Bezuidenhout and the fire extinguishers are at the two 
exit points. 
 
A Quorum was confirmed (at least 5% of Ordinary members present) which entitled the meeting to proceed 
as duly constituted. 
 
Two external auditors, Frihan and Evert from Greenwoods, were present to handle the voting process. 
 

2. NOTICE CONVENING THE MEETING 
Notice was sent out on time in accordance with the Constitution and posted on the website and circulated to 
members electronically and within the SAIL Magazine.  

 
3. APOLOGIES 

A list of apologies was tabled. 
 
JUDY ELLIOT 
GERARD NORRIS 
JOAN FRY 
RICHARD BURNETT 
JOHN TUNSTALL 
TONY HOARE 
DENNIS NICK 
SUE BEVAN 
JOHN CONNER 
PETER PEARSE 
COLLIN KIDWELL 
LEON VILJOEN 

 

 
4. OBITUARIES 

A list of deceased members as per the 2015/2016 Annual Report was presented.  

DAVID HITCHMAN ORDINARY 14 YEARS 

ALBERTUS COETSEE REDUCED FEE 22 YEARS 

SVEN ALBRECHTS REDUCED FEE 4 YEARS 

BRIAN COLE REDUCED FEE 40 YEARS 

PAOLO CROVO ABSENTEE LOCAL 25 YEARS 

ED JORDAN ORDINARY 19 YEARS 
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HEIN SCHIPPER HONORARY LIFE 56 YEARS 

EDWARD GORDON LIFE 46 YEARS 

COSTA CHRISTIE REDUCED FEE 35 YEARS 

CATHERINE DEARY FAMILY 37 YEARS 

PETR MUZIK LIFE 61 YEARS 

GEORGE MILLS ORDINARY 16 YEARS 

BARRY BURTON-BARBER LIFE 49 YEARS 

NOEL MALLINSON ORDINARY 43 YEARS 

ROBIN GREEN LIFE 61 YEARS 

SOLFRID MINNITT * REDUCED FEE 38 YEARS 

JOHN SPROSON * ABSENTEE LOCAL 24 YEARS 

HERMAN MORY * HONORARY LIFE 44 YEARS 

ANN FLETCHER * ORDINARY 11 YEARS 

 
 

5. CONFIRMATION OF MINUTES OF 111TH AGM HELD ON 7 JUNE 2015 
Trevor Megaw raised a comment on the poor quality of the minutes which were an embarrassment to a club 
of our stature. He requested that in future minutes be thoroughly reviewed and edited before posting on the 
Website or sending out to members. 
 
He requested that the following amendment be made to the minutes - 
 
Page 4:  Robertson and Caine issue – Clarification is required that the Club has no capital outlay liability for 
the equipment. 
 
Noted and Gencom agreed subsequently as follows:- 
 
The paragraph that reads “Agreement to purchase state of the art sea lift equipment to be based and 
operated at RCYC” be amended to read “Agreed by Robertson and Caine to purchase at their own cost state 
of the art sea lift equipment to be based and operated at RCYC. The Club will have no capital outlay 
commitments regarding the sea-lift equipment” 
 
Subject to the above amendment, the minutes were approved. 

 Proposed:  Trevor Megaw 
 Seconded:  Charmaine Warburton 

 
6. PRESENTATION OF THE ANNUAL REPORT (See Annexure 1 for full details) 

The Annual Report was circulated together with Notice of Meeting as well as being placed on the website. 
Highlights were discussed. 
 
Commodore’s Report 

 A lot of information to the members’ is submitted in electronic format. 

 Annual Report not in printed format. 
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 Electronic and paperless is the way forward and trust that the members will appreciate this. 
 
Futures Committee 
We’ve been attempting for years to renew the lease at Royal Cape to ensure the continuance of affordable 
sailing in Cape Town. During the year, Thomas Swana, Chairman of the Committee, resigned and William 
Brooks, our Treasurer, took over the Chairmanship. Various meetings were attended with the Port 
Consultative Committee to get RCYC’s profile raised within these organisations in an attempt to influence our 
landlord to see if a renewal is possible. The lease expires at the end of 2023. Towards the end of 2015, the 
CEO of SAMSA, Tsetse Molokale, managed to arrange high-level meetings with the Club, the CEO of Transnet 
and the Deputy Minister of the Presidency who looks after the Pakisa programme. Thereafter our landlord 
communicated that a lease renewal application can be submitted. The process has started and a consultant 
has been hired. Support is needed from all agencies we deal with i.e. the Boat Building Industry, SAMSA, SAS, 
the Port, the City and the Navy. During these engagements the landlord emphasised one word – 
TRANSFORMATION. This doesn’t mean black faces only. A transformation plan can be other things – a 
sustainable plan that shows how resources can be used effectively to change the face of sailing going 
forward. The plan was drawn up by WB and his Committee and will include bursaries for Lawhill – sponsoring 
two students. The Navy will use our L26’s on a monthly basis to train their sailors as at present they only 
have Dinghy’s available. They also undertake a week long sailing programme at Saldanha for new intakes and 
would like RCYC’s more experienced sailors to assist them with this training. Isivunguvungu will also be 
assisted. The presentation document for the lease renewal will be submitted shortly. 
 
Finance and Trading 
The Club has been very successful in its day to day trading. 
The facilities need to be better utilised for conferences and functions from 08:00 – 17:00 during the week. 
With this in mind, all toilet facilities for members and staff as well as the Regatta Centre have been 
upgraded.  
 
Membership and Growth 
The membership is growing and shows that we are relevant as a Club. We are attempting to recruit a 
marketing person to market our membership. Corporate membership promises a huge opportunity  as there 
are many surrounding businesses that could use the Club for lunches, entertainment  etc.  
 
The Sailing Academy 
RM thanked Harry Brehm. The subsidy from the Club to the Sailing Academy helps change the face of what 
we’re trying to do. A full time staff member was appointed recently to assist the back office in ensuring that 
the processes are kept going. This person will visit the schools in the community to engage and partner with 
them in assisting our Sailing Development Programme. 
 
Sailing 

 A lot of money was spent on sailing this year – close to R1 million. 

 Wonderful sailors enjoyed many Regattas and  races during the year. 

 Greg Davis will continue as the Rear Commodore Sailing. 
 
General 

 Jazz on the Deck and the monthly draw continued to give the Club a very good vibe. 

 RM thanked the Committee members’ not standing and those standing for re-election for their 
contribution to the Club and wished the new Committee all of the best going forward. 

 
QUESTIONS: 
Philip Baum, President of SAS – wished to compliment RM and the Executive on a year well run and 
complimented WB for the focus of the Futures Committee and engagement regarding the lease with 
Transnet. The point of transformation is critical. The face of the Club needs to be changed. We noticed that 
Sailing is next in the pipeline of Sporting Code Reviews. The government doesn’t look at the National 
Federation. They look at the activity that’s taking place on the ground. Royal Cape does have a hugely 
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important opportunity here to deliver on that mandate. Look at the composition of the Committees and 
start the process of getting the appropriate people. PB wishes the Committee well with their deliberations 
around this particular subject. 
 

7. PRESENTATION OF THE FINANCIAL STATEMENTS FOR THE PRECEDING FINANCIAL YEAR ENDED 31 MARCH 
2016 (See Annexure 2 for details) 
 
The Honorary Treasurer, William Brooks, presented the Report. 
 
The year under review can be characterised by two distinct themes – growth in the core operations of the 
Club despite a challenging operating environment on the one hand and investment in upgrading the facilities 
of the Club to sustain our growth strategies for the future on the other. 
 
Balance sheet 
Remains strong. 
 
Non-current assets 
Have decreased by about 5% from 2015, primarily due to depreciation and reflecting our conservative 
accounting policies. 
 
Investment accounts 
These have grown marginally from R9.8 million in 2015 to around R10 million in 2016 in line with our policy 
of maintaining strong cash reserves. 
 
Current assets 
Have decreased by 30% as all surplus cash has been moved from marginal returns in current accounts to the 
Club’s higher interest bearing investment accounts. 
 
Retained income 2016 is approximately R1 million lower than 2015 reflecting the increases in capital 
expenditure and higher operating costs. 
 
Tax 
Payable for the year under review has increased, reflecting the increase in interest earned on higher average 
balances held in the Club’s investment accounts. 
 
Overall the balance sheet of the Club remains very strong underpinned by large cash reserves. 
 
Income Statement 

 Revenue from Club operations has grown consistently. 

 Annual mooring fees are up 8%. 

 Bar and Restaurant turnover is up 16% to R7.8 million largely driven by successful growth in the Club’s 
function business. 

 Revenue from hiring of space for functions is up 53% to R750 000 for the year under review. 

 Revenue from the Food and Beverage and function business now represents around 39% of total Club 
revenue, around R8.5 million per annum. 

 Hard, slip and crane fees are marginally down by 10% to R1.9 million as a result of the impact of 
downtime due to unscheduled maintenance and upgrades to the Club crane. 

 Temporary mooring fees are up 19% to over R3 million. 

 Sailing Sponsorship revenue is also up 19% to R1.25 million. 

 Growth in membership subscriptions has been a modest 8% reflecting the marginal growth in our fee 
paying membership base of the Club. 
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Overall growth in the Club revenue for the year under review is up 13% to R21.5 million which has been 
achieved against the backdrop of very challenging economic conditions and unexpected impairments to core 
Club facilities. Thank you to the Management Team for this excellent result.  
 
Observations 
Firstly, the Club is now a fairly large business with gross revenues well in excess of R21 million per annum. A 
significant portion of Club revenue is received in the form of cash and credit card payments which add a layer 
of complexity and risk to the management processes. 
 
Secondly, the growth in operating revenue for the Club for the past few years has primarily been driven by 
two areas of operation – growth in the functions business on the one hand and growth in revenue from 
commercial activity in the RCYC precinct on the other.  
 
WB showed a slide on the impact of the growth on some of the Club’s key revenue streams. 
 
Functions now account for well in excess of 20% of the Club’s revenue from the overall Food and Beverage 
business. This revenue now exceeds R2 million per annum. By way of comparison the Club earns around R6.3 
million in gross Food and Beverage revenue from its entire membership base. We hope that the growth in 
the functions business will continue further supported by professional Club management and our investment 
in upgrading the Club facilities for this specific purpose. 
 
Our commercial partnership with Robertson and Caine drives revenue growth in our hard, slip and crane 
business and our temporary mooring business. This partnership accounts for 28% of our hard, slip and crane 
fees and 38% of our temporary mooring fees. A total revenue stream of around R1.7 million currently and 
likely to grow to well over R2 million in the next financial year.  
 
This operating partnership joins us strategically to a major Western Cape exporting operation, a relationship 
that becomes very important to negotiating our future in the harbour precinct. It’s important to recognise 
the role these activities are playing in the financial sustainability and strategic importance of the Club. With 
this in mind we have heavily invested in the maintenance and upgrade of Club facilities to ensure our 
relevance and attraction to these key stakeholders in the Club’s future.  
 
The fee paying membership base has been marginal at best over the last three years. The chart shows the 
growth in the various categories of Club membership over the last five years with a normalised total 
excluding the Royal Cape Academy members, detailed at the top of each column. The direct effect of this flat 
line growth in our fee paying membership base is that member driven spend has or is becoming saturated. 
We need to recognise that our ability to significantly grow the ordinary membership of the Club in these 
tough economic times may be limited. Increased reliance will need to be placed on non-membership driven 
growth strategies in order to sustain the financial wellbeing of the Club. Our overall membership numbers 
are now over the 2 000 mark and we need to appreciate that most of this growth is due to the success of the 
Royal Cape Academy in attracting kids into their programme. Growth in ordinary membership and corporate 
membership has been very flat. 
 
Operating expenses 

 Increased significantly for the year from R17.9 million in 2015 to R20.5 million in 2016, a 15% increase. 

 The significant contributors to this increase have been increases in employee costs as the Club has 
invested in a professional management team and relied less on temporary staff and consultants. 

 In addition the Bar and Restaurant purchase cost has increased significantly as have race expenses and 
repairs and maintenance to Club facilities. Many of these increases have been once-off adjustments to 
the operating structure to the Club and therefore we do not expect the operating expenses to continue 
to increase at this rate going forward. These increases in the operating cost of the Club in the year under 
review resulted in a marginal decrease in the net operating profit of the Club from R1.4 million in 2015 
to R1.1 million in 2016. 
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Observations 
Firstly, the recent effect of increasingly high food inflation is putting enormous pressure on the operating 
margins of our Food and Beverage and functions businesses. The Club management will have to carefully 
focus their attention on this issue in the coming year. This will necessitate an upward review of our Food and 
Beverage pricing in the short term. 
Secondly, we have invested in a team of professional managers across all areas of the Club’s operations. We 
need to rely on this team to effectively grow income and manage expenses across all Club operations. We 
must empower these managers to do their jobs, to be responsible and to be accountable for operations and 
for budgets. Too often in Club environments like the RCYC, we see a culture develop of managing by 
Committee. Committees clearly have their role, but their role should be strategic, not operational. 
Management should be accountable for operations. If we don’t move boldly in this direction then our 
investment in professional management will effectively be wasted. 
 
We don’t have much of a cushion at the operating level. Our expenses are very high relative to our income. 
The incoming Committee must be very mindful to manage the finances of the Club prudently and carefully.  
 
Capital expenditure 
We have invested heavily in capital improvements to the Club facilities in 2016.  
Capital expenditure has increased from around R1 million in 2015 to R2.8 million in 2016. 
The bulk of this capital expenditure has been to fund the upgrade of the Club’s computer systems, point of 
sales systems, security systems, replace or refurbish marinas, upgrade the Regatta Centre, the foyer and the 
bathrooms, upgrade kitchen facilities, refurbish the crane and upgrade the hard, stand and slipway.  Whilst 
these investments have negatively impacted on the cash position of the Club, they are necessary and 
important investments in sustaining the growth of core operations of the Club for the future. They will form 
the basis for sustainable future growth. The necessary consequences of these capital investments is a 
turnaround in overall profitability with the R1 million overall profit in 2015, now replaced with a R1 million 
overall loss in 2016. 
 
It reflects a commitment to core investments and not a structural shift in operating performance. The Club 
will return to relative profitability in 2017 with the growth momentum of these core investments. 
 
Cash flow statement 
Club operations for the year under review including capital expenditure resulted in a negative cash flow of 
R1.9 million.  
Around R700 000 of interest income was generated from investments, resulting in a negative cash flow from 
operating activities of R1.2 million. 
Net cash from trading of marinas was R455 000. 
The Royal Cape Academy used a further R233 000 of Club funds, bringing the total cash flow for the year to a 
negative R1 million. 
Cash reserves remain strong with approximately R10 million remaining in the Club’s investment accounts. 
It’s a 28% increase in overall cash reserves from 2015. 
 
WB showed a slide of the increase in bank balances since 2010. 
 
The importance of maintaining a strong cash reserve position, given our uncertain future, cannot be over 
emphasized. 
 
In recent discussions with Transnet Port Authority in respect to the extension of our current lease over this 
property which expires in 2023, it has been made clear to us that any renegotiation of the lease could involve 
considerable conditionality. This conditionality may have and is likely to have financial implications for us and 
we must continue to be prepared for this. We will need to be in a strong financial position. I hope the new 
Committee will continue to give priority to maintaining and growing the cash reserves of the Club in order to 
deal with our uncertain future, undoubtedly the greatest financial and operating risk we face as a Club today. 
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Budget 2017 

 Has been set in consultation with the respectful Flag Officers and the Club’s Management Team. 

 We plan to increase net operating income after direct costs by 22%. 

 The key areas for growth will be Functions and Outside House operations. 

 The Restaurant and Sailing operations are budgeting for minimal growth. We hope they can surprise us 
on the upside. 

 The Royal Cape Academy have budgeted to reduce the net funding deficit by around R145 000. 
Hopefully this can be achieved with support from third-party sponsorship. 

 We are proposing a nominal increase in Club subscriptions of only 6% in line with inflation. We trust that 
the members will find this increase acceptable. 

 If the Committee and Management are successful in achieving this budget in the forward year, they will 
deliver a net income of around R3 million before capital expenditure, a 41% increase on the previous 
year. 
 

WB had set the following objectives at the beginning of his two year term as Treasurer: 
 
1. To improve the financial reporting processes to accurately measure financial performance across all 

operations of the Club. 
2. To ensure that adequate controls are in place to manage financial risk in all operations of the Club. 
3. To ensure that all operations of the Club are fully compliant with all the applicable regulations. 
4. To prudently invest capital in the improvement of Club facilities. 
5. To continue to build the cash resources of the Club in order to deal with our uncertain future. 
 
Looking back WB believes that these objectives have been met. The financial reporting structures have been 
improved and enhanced. The procurement policies have been implemented across all areas of the Club to 
improve efficiencies in the supply of goods and services to the Club. Improved processes and controls have 
been put in place to manage financial risk. Our Management Team now have clear objectives and structures 
within which to operate. Our operations are all compliant with all regulatory standards. As the frontline of 
financial controls and protecting the Club against unethical business practices, we have put in place policies 
that monitor and maintain the financial integrity of the Club. We have taken a zero tolerance stance on 
corrupt and unethical business practices. This has not always been an easy responsibility within a Club 
environment but you as members can be re-assured that we have done everything possible to ensure a clean 
administration to protect the good reputation of this Club and to look after the best interests of all the 
members. 
 
WB enjoyed the challenge of improving the financial structures of the Club and hopes that he leaves this 
office a stronger and better place than when he started. In Nick Russell we have a highly qualified and 
competent professional as our new Treasurer - a very capable and committed successor who will improve 
the office further. WB wishes Nick all the best in this very important role. 
 
WB would like to take the opportunity to thank: 

 The Finance Committee for their support and guidance over the year. It has been a pleasure to work 
with the colleagues on this Committee (Ray Matthews, John Waller, and David Garrard). 

 Auditors and the Audit Committee who have worked tirelessly in reviewing the operations of the Club 
and completing the annual audit (Ray Matthews, Henry du Plessis, Carl Bosma, Ivor Sindler, Andre 
Jansen van Rensburg, Danwick de Bruyn and Carl Beetmans). 

 Financial Manager, Mrs Amanda Munitz and her team for all the hard work over the course of the year. 

 The Commodore, Mr Ray Matthews and colleagues on the General Committee for their collaboration 
and support. It has been a pleasure to work with such a competent and committed team. 

 The members of RCYC for allowing WB to serve the Club in this capacity. It has been a very rewarding 
and enjoyable two years. 

 
QUESTIONS: 
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Kim Carter Brown – discussion earlier about the increase in staff costs for the year largely as a result of 
getting a stronger management team in place - What type of increases can be expected in staff costs going 
forward other than normal inflation adjustments? Is there significant additional staffing that we are looking 
at getting? WB says that he’s only aware of one additional staff member that is being considered - a 
Marketing Manager to improve the profile of the Club and to help with the raising of sponsorship revenue. 
This appointment has not yet been approved by GENCOM. The annual increases are only inflationary related. 
There have been no additional costs approved other than inflationary increases for staff. VM stated that the 
club was also considering the possible appointment of a Transformational Manageress. 
 
 
Sass Moodley – 3 questions.  
First a suggestion in terms of the invoicing for membership fees. He suggests that the SAS membership 
should be included in one invoice and that each one of us just pay it. This Club has the honour of having 
three members and over representation sitting on the National Committee.  
 
Secondly he noticed that as part of the financial charges each month, R200 or so (he forgot the exact 
amount) is automatically debited to members who own moorings for electricity. WB said that it’s significant 
lower than that - it’s R50. SM says that If collected upfront that can be problematic for some of the members 
whose boats don’t necessarily sit on a mooring all year round.  
 
Thirdly he has an issue in terms of fairness of mooring agreements. This was an issue some time ago. New 
members who buy moorings now pay R2 000 to the Club. That isn’t a difficulty if every member who owns a 
mooring paid that amount. The difficulty in the unfairness in his opinion is that only new members who buy 
their moorings pay the R2 000. He knows this because he is the proud owner of one and a half moorings. It’s 
an element of unfairness and he suggests that the incoming Committee have a look at it. WB says that they 
will look into all three of these points and respond back.  
 
Hylton Hale thanked WB for the well-presented financials. He has one question about the bad debts written 
off that had almost doubled. Although the figure is quite small, was it for subscriptions or a write-off of a bad 
service provider? WB replied that it was mainly members subscriptions . RM stated that it also included the 
two moorings of which the owner had disappeared. WB confirmed that the yacht is still in place on the 
moorings and will be watched very carefully. 
 
Kim Carter Brown – asked to go back to the current expenses regarding the cost of running sailing races that 
went up quite significantly this year and asked whether these were going to continue at these levels or are 
we going back to the base of 2015 numbers? WB replied that the Sailing Budget has been presented and no 
significant increases were expected. The Sailing Budget is flat with the net contribution from the Club for the 
forward year expected to be 3% down on the previous year. 
 
What capital expenditure do we have planned for 2017? WB says he is not aware of anything significant at 
this stage. The work for the Robertson and Caine launching is effectively finished, so there’s not anything 
further going through. WB is not aware of any significant cost items to the buildings. VM says some money 
still needed to be spent on the Regatta Centre upgrade. Nameless (no microphone) member would like to 
know if there is an amount for this spending that still has to be done? VM stated that approximately R300 
000 still needed to be spent. WB stated that this Committee spent around R2.8 million in the last year on 
capital expenditure. WB says that VM is just indicating that he thinks the further capital expenditure on the 
Regatta Centre will be about R300 000. VM in turn confirmed that he is sure about that number. 
 
Peter Hill – maybe it has not been considered yet, but the smoking room needs to be legal and compliant in 
terms of the Smoking Law requirements. He has given his recommendations through as a mechanical 
engineer and requests that same must be considered. The smoke in the smokers’ room infiltrates into the 
air-conditioning system which in turn is pumped directly back into the restaurant area.  WB stated that his 
point is noted. 
 



 
9 

 

Francois Booyse – would like to know what the reason is for running a fairly substantial overdraft. WB says 
that it was only a timing issue over financial year end.  
 
Trevor Megaw – complimented WB on his term as Treasurer as well as his Committee. The finances of the 
Club look good. A question was raised regarding doubtful debts provision for more than 90 days. Is the R 
256 000 provision for members debt or did it include commercial debt? WB says that Robertson and Caine 
are not included. WB says that the major mooring debt is still included in debtors.  
TM recommended that anybody in 90 days default, in terms of the Constitution, ceases to be a member of 
the club and suggested that their membership cards be cut off until such time as their overdue debt has 
been settled in full. 
 Point noted. 
 
The financial report was adopted. 
 Proposed:  Dave Abromowitz 

 Seconded:  Peter Bazlinton 
 

8. AUDITORS 
Agreed to continue to make use of the services of Greenwoods. 
 Proposed:  Peter Bazlinton 
 Seconded:  Trevor Megaw 

 
9. CONFIRMATION OF THE SUBSCRIPTION AND MOORING FEES  

The following increases have been proposed and approved: 
 
MEMBERSHIP SUBSCRIPTION FEES – 6% 
 Proposed:  Toni de Villiers 
 Seconded:  Nick Russell 
 
ANNUAL MOORING FEES – 6% 
 Proposed:  Stephan Hundt 
 Seconded:  Alan Haefele 
 
LEVY OF ELECTRICITY – R600 once-off facility fee invoiced at the beginning of the year. 
 Proposed:  Ankie Roux 
 Seconded:  Dale Kushner 
 
QUESTIONS: 
Kim Carter Brown – when the City Council increases water rates and imposes water restrictions, the Club 
must rather bear that additional cost because the owners are not going to think about it. Is it possible to 
credit a member at the end of the year if their boat was not on the mooring for any part of the year ? RM 
stated that RCYC are very aware of water restrictions and all the necessary precautions have been taken. VM 
will address this matter in the next Newsletter. RCYC does have an exemption with City of Cape Town. 
 
KCB insisted that her proposal be put to a vote, same of  which was unanimously rejected.  
 
 

10. RATIFICATION OF THE PRESIDENT 
The Commodore announced that the position of the President is unchallenged. Thank you Mr Paul Maré. 
 
The President said it was a pleasure to serve for another year and thanked everyone for the confidence 
placed in him. He thanked RM and the outgoing Committee that were leaving the Club in good health and 
with the certainty of it being succeeded by a strong Committee. 
 

11. RATIFICATION OF THE COMMODORE 
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The President announced that Mr Vitor Medina (Unopposed) will serve as Commodore for the following 
year. 
 

VM thanked the members for his appointment and presented his objectives for the club for 2016-2017 – 
 

 Priority number one is going to be the extension of the lease agreement. 

 The transformation of the Club is of vital importance.VM had attended a meeting with the Western 
Cape Sports Council led by Theresa Langa which have a separate division which takes care of 
transformation in sport. It is quantifiable by means of a scorecard that needs to be filled in. The 
scorecard provides a guideline of what transformation is expected. Factors that contribute are 
access, infrastructure, and includes all types of people that haven’t had the opportunity to 
previously enjoy the sport (gender, farm workers etc). 

 Would like to see a happy club that enjoys the sport of sailing and socialising with likeminded 
people. 

 Continue with the policy of providing our members with good quality, good value and good service. 
 
 

12. RATIFICATION OF THE TRUSTEES 
The Commodore confirmed theappointment of the Trustees who were unopposed: 
 
Trustees:    Trevor Megaw 
     Peter Bazlinton 
 

13. ELECTION OF THE VICE COMMODORE 
As a result of the ballot, the Commodore announced the new Vice Commodore: 
 
Vice Commodore:   Luke Scott 
 

14. RATIFICATION OF THE REAR COMMODORES OUTSIDE HOUSE, INSIDE HOUSE AND SAILING 
The Commodore confirmed the appointment of the Rear Commodores who were unopposed: 
 
Rear Commodore Outside House: Alan Haefele 
 
Rear Commodore Inside House: This position was Vacant – VM advised that an ordinary member 

(since 2007), Joep Schoof, was willing to accept the position as 
Chairman of Inside House and that he wished to co-opt him to this 
position.  - Unanimously agreed to. 

 
Rear Commodore Sailing:  Greg Davis 
 

15. RATIFICATION OF THE HONORARY TREASURER 
The Commodore confirmed the appointment of the Honorary Treasurer who was unopposed: 
 
Honorary Treasurer:   Nick Russell 
 

16. ELECTION OF THE GENERAL COMMITTEE 
As a result of the ballot, the Commodore announced the new General Committee: 

 Neil Gregory (absent) 

 Dave Elcock 

 Joe Heywood 

 Andrew Collins 

 Hanrie Loots 

 Tony Strutt 
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Simon Hamer (unsuccessful candidate). VM stated that Simon was a committed sailing member and cruiser 
and would like him to take over the cruising role of the Yacht Club. 
 
Chrome Hunter (unsuccessful candidate). VM stated that Chrome, is an engineer and very involved in the 
marine industry and would like him to assist Alan Haefele in Outside House. 
 

17. NOMINATION OF HONORARY LIFE MEMBERS 
RM announced two proposals for Honorary Life Membership of RCYC: 
 
1. Lord Irvine Laidlaw who is a member of the Club and over many years has been a sponsor of the yearly 

Fling Regatta. He not only contributes financially but has brought out International race officers and 
crew at his own expense that have not only run the races but run clinics for the benefit of Sailing in 
South Africa. He has also donated the bridge boat “Royal Cape Lass” to the Club to further enhance 
sailing in Table Bay. Lord Laidlaw’s very generous donation to our Sailing Academy has been vital as we 
develop our transformation plans. 

 Proposed:  Charmaine Warburton 
 Seconded:  Dave Abromowitz 
 
2. Mr Ankie Roux, who is a member of the Club and over many years has been the sponsor of the twice 

yearly Round Robben Island Races. These races are the most popular races held in Table Bay by RCYC 
and attract many of our sailors who are not regular racers. He not only contributes financially but also 
sponsors a wide range of prizes throughout the season for various other races. 

3.  
 Proposed:  Tonie de Villiers 
 Seconded:  Trevor Megaw 
 

18. GENERAL BUSINESS  
 
QUESTIONS: 
Tim Jones – what other alternatives in terms of locations have been looked at or been considered should 
RCYC need to move? WB replied that they have engaged with V&A for some time. Nothing specific has been 
put to RCYC. The V&A are going through significant re-development. Prize number one is to pursue a lease 
renegotiation with the TNPA.  
 
Kim Carter Brown – in terms of the additional costs for the marketing manager, can’t the transformation 
manager also be the marketing person for two reasons. (1) The existing members will be driving 
membership. They will bring friends and family to join and this will keep the demographics pretty much the 
same. (2) The new members of different demographics will require someone who thinks about 
transformation. She asks that the Committee be clever in appointing a person and spending the money. VM 
replied  that that was the reason why nobody has as yet been employed. They’re looking for the right person 
for this position. A transformation lady has been identified. Her name is Paulette and she went through the 
Lawhill School and is currently studying at CPUT. She finishes her studies in November. She will then have her 
Diploma in Maritime Industry. If appointed, her role will involve marketing of corporate membership but 
most importantly to work with the Sailing Academy to get the schools involved to come to the Club and see 
what sailing is all about. 
 
Hilton Hale – this is more of a comment than a question. Don’t let the Committee do the work of 
transformation. Every skipper or yacht owner can make a huge contribution through their racing teams by 
getting crew from Harry Brehm. He challenged skippers to do this. 
 
Des Carr – Crane fees for catamarans are three times those of the equivalent weighted monohull. Can this 
please be explained? WB said that he didn’t have an answer but that he would look into it and get back to 
him. 
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Peter Hill – Advised the Commodore that as he was in the process of acquiring a new yacht, he would like to 
donate the use of Hillbilly to the Sailing Academy. The Commodore thanked him for his extremely kind and 
generous gesture. 
 

19. CLOSURE 
The Commodore thanked everyone present and the meeting adjourned. 
 

  
      ___________________________      _______________________ 
 COMMODORE:  Vitor Medina                          DATE 


