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MINUTES OF THE 113TH ANNUAL GENERAL MEETING HELD AT THE 

ROYAL CAPE YACHT CLUB ON 4TH JUNE 2017 AT 10:00 
 

PRESENT: 75 Voting Members 

1. WELCOME, QUORUM VERIFICATION, INTRODUCTION OF AUDITORS 
The Commodore, Vitor Medina (VM), opened the meeting and greeted and welcomed our President Mr 
Paul Maré, our Trustees, GENCOM Members and all the Club Members. He thanked all members present 
for taking the time to be a part of this AGM. 
 
This is a closed AGM and only members of the Club are allowed to be present. No members of the press 
are allowed. Non-voting members are allowed to be present, but are not able to vote. 
 
Safety briefing – there is an exit on either side of the Hall in case of an emergency, and two behind. 
Assembly points outside will be in the car park and at the Regatta Centre. The First Aid Officer is Boet 
Koopmans and there are two fire extinguishers next to the side doors which were pointed out to the 
members. 
 
A Quorum was confirmed (at least 5% of Ordinary members present) which entitled the meeting to 
proceed as duly constituted. 
 
VM extended a welcome to the External Auditor from Baker Tilly Greenwoods - Duncan Daly. 
 

2. NOTICE CONVENING THE MEETING 
Notice was sent out on time in accordance with the Constitution and posted on the website and 
circulated to members electronically. 
 

3. APOLOGIES 
Apologies noted from: 
  
   John Martin                           Jeanne van Rooyen Martin 
   John Levin                                              Philip Baum 
   Clive Dick                                                Dennis Nick 
   Ivor Sindler                                      John Tunstall 
   Ken Venn                                                 Anne Lomax 
   David Mark                                              Mike Bosman 

Dale Kushner                               Graham Challenger 
   David Neville                                         Stefan Schonsee 

Johannes Miller                                   Ian Meggy 
   John Sheen                                  Gavin van de Merwe 
   Bill O’Reilly                     Clifford Leih 
   Ian Lomberg    Bernard Farmer 
   Greg Davis    David Garth 
   Henk Jones    Coin Horton 
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4. OBITUARIES 

  
Lynton Whittal  Absentee Local   12 years 
Gail Louw  Family    30 years 
Louis Shill  Ordinary   20 years 
Hans Hundt  Ordinary   05 years 
Isaac Kopman  Ordinary   50 years 

Rocco Basson  Corporate   02 years 

Joe Walden  Ordinary   41 years 

Capt. Emilio De Sousa  Honorary Life    42 years 

Sven Lesinic  Absentee Local   02 years 

Members stood for a moment’s silence for the deceased. 

5. CONFIRMATION OF MINUTES OF THE 112TH AGM HELD ON THE 5TH JUNE 2016 
The Minutes were circulated electronically and posted on the RCYC website. 
VM thanked Trevor Megaw for assisting with the editing of those minutes.  It does appear that the very 

latest version of those minutes was not the one that was circulated so there may be one or two minor 

errors.  The latest version of these Minutes will accordingly be recirculated.  VM proposed however, that 

these minutes be adopted subject to the latest version being recirculated to the membership. 

Proposer: Peter Bazlinton 
Seconder: Norman van Zyl 
 

6. PRESENTATION OF THE ANNUAL REPORT  
The Commodore stated that The Annual Report was circulated, it is on the website and he will share it 
with the members this morning. 
 
“Our last AGM seems like it was just the other day and here we are writing yearly reports and sending 

out nomination forms again. 

Personally it has been an exciting year at the helm, getting to grips with all the cogs in the wheel that 

make this wonderful club function and excel.   

I believe Royal Cape Yacht Club is in a good space right now.  Members seem happy with the 

environment both socially and on the water. It is great to see faces and competitors who are making use 

of the club again having been missing in action for many moons.  Nigel Clack, Chris King and Titch 

Mitchell to mention but a few. 

Our various departments under the watchful eye of our fairly new GM Bruce Walker are thriving in their 

portfolios and making a significant contribution to the success of our vibrant club. 

Boet Koopmans and Elliot Magadlela ensure that marinas are kept in tip top condition whilst maintaining 

the hard space in an organised chaotic way. 

Outside House is one of the major contributing sources of income for the club.    

Fabulous and professional sailing events have been organised by our ever-faithful team of Toni 

Mainprize and Fanie Naude and record entries for most events have been recorded. 
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We sadly bade farewell the other day to our long standing F&B Manager Riaan Bezuidenhout who made 

a well-timed career move.  To ensure continuity Riaan sought the services of a previous duty manager 

Wesley Young.  He has hit the ground running and he is maintaining and improving the well-oiled Food 

and Beverage machine.   

We welcome Chef Jacque and Chef Chad who are both excelling with new ideas and menus in the 

kitchen. 

Natalie De Gois competently manages our functions department and ensures that the club coffers tick 

over with outside functions whilst ensuring that the club members are given the necessary attention to 

enjoy the club facilities. 

The new kid on the block, Lindani Mchunu, has taken on the task of managing our Sailing Academy.  As 

you already know I am very passionate about our academy and it is a comforting thought that our 

Academy is in great hands.  Lindani is without a doubt the most passionate, enthusiastic person I have 

met in a long time and he has already made his mark in the Academy by choosing a team based on strict 

merit to accompany him to the EMC Youth Keel Boat Regatta recently held in Durban.  The team excelled 

on the water by taking a silver medal but more importantly brought the sailors together from all walks 

of life where the common goal is sailing and having fun together.  What great ambassadors for our club. 

My priority in my first year as Commodore has been the future of our club and our transformation 

initiatives.  Our Transformation and Future Planning Committee has been working very hard to pave a 

way to obtain targets set by ourselves in order to achieve our transformation goals and to engage with 

the Transnet Port Authorities.  Our current lease expires in December 2023 and first prize would be to 

extend the term of the lease. 

We are busy compiling a professional presentation about our Club, our Academy and our achievements 

over the past number of years. 

I will share with you the report that we wrote about the transformation and future planning because I 

think it is of vital importance that we all understand the way forward. 

Transformation and Future Planning  

We were fortunate this year in having a very dynamic and enthusiastic committee and I believe we have 

laid a solid foundation to achieve our goals.   

 

Building Relations 

The relationships with the Port are good, having forged a friendly and important relationship with our 

Port Manager Sipho Nzuza.  It was sad to have to wish him well on his new appointment as the City 

Manager in Durban.  Sipho gave our club a lot of guidance as to the expectations of our landlord TNPA 

with regard to the renewal of our lease in 2023.  The requirement hinges mostly around transformation 

and a clear plan on how we intend achieving it not only at membership level but also at management 

and committee level.  We will soon be making contact with the new Port Manager Mrs Mpumi Dweba-

Kwetana and we are confident that we will continue to forge ahead and nurture our growing relationship 

with the Port.   

 



 

4 
 

 

 

The progress presentation 

We are currently working on a professional presentation which will include a document prepared by a 
previous committee going back into the history of our club, its heritage, its commercial value to the City 
of Cape Town and sailing as a sport.  Important also is the recreational component and access to the 
sea.  A short video will highlight our very successful Royal Cape Academy and all its achievements over 
the last few years.  We currently have over 100 students participating in our program and under the 
new leadership of Lindani, our capable manager, this is sure to grow to another level.  This presentation 
will be presented to all stakeholders who we believe will support us in our endeavours to renew our 
lease i.e. The City of Cape Town, Western Cape Government, WESGRO, The Department of Cultural 
Affairs and Sport, National Lottery, South African Sailing and obviously Transnet Ports Authority and the 
South African Navy. 
 
Score Card 
With the assistance of South African Sailing we have devised a score card where we can set realistic 
targets both medium and long term. 
 
Transformation Goals 
Transformation is not only based on colour.  It encompasses inclusivity of all those that perhaps do not 
enjoy easy access to our sport. 

I have been speaking to Russell Vollmer who had just launched a “beautiful little boat, the SV14”. 
Hopefully we will be able to get a few more of these boats with the assistance of South African Sailing 
to encourage disabled persons to participate in the sport 

Our Club Policies and our staff and management complement naturally also form a big part of the scoring 
system.  SEA stands for the Strategic Environmental Assessment for the Port of Cape Town so Transnet 
have embarked on an environmental assessment program to ascertain environmental impact on the 
medium to long term vision of the Port of Cape Town. 

The Port’s future plan presents the Royal Cape Yacht Club’s small craft basin as a shipping repair facility 

which essentially would need to be filled in with concrete around the entire basin up to The Globe wall. 

A feasibility study would be conducted on the viability of this proposition which will be made available 

by the latest April 2018.  We as a club have been invited to participate in a monthly workshop at Transnet 

where various role players, tenants, importers and exporters are given the chance to be part of the 

decision making process with regard to the future of the Port.  It appears that demand for bulk oil rigs 

and shipping in general has decreased dramatically in the recent past so new ideas need to be explored 

to utilise the Port space to its full potential.  This in turn creates the opportunity for using the Port as a 

tourist destination, recreation, access for our communities, and private property development. 

The Royal Cape Yacht Club has been given a platform to emphasise this point.  We have promoted public 

access to water, sustainable mixed use development, links through to Culembourg, Woodstock and Salt 

River and the residential component to allow people to live close to their place of work.  An alternative 

commercial model is being prepared by our committee to give us insight as to whether the yacht club 

could operate on the open market should Transnet give us a directive that they will only accommodate 

a new lease agreement based under normal land rental terms.  This model is similar to International 

marinas and facilities where club members enjoy a portion of the yacht club space and the rest is 

commercially outsourced to various industries such as boat building, boat commissioning, boat storage, 
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restaurants, function venues, hard space, marinas, chandleries and other retail marine associated 

entities/activities.  While this may not be first prize it does provide a possible alternative should the Port  

 

Authorities or Transnet express their intention to no longer accommodate a philanthropic organisation 

such as Royal Cape Yacht Club.  We want to be prepared for all possibilities. We thank the committee 

which comprised of Luke Scott, Joe Hayward, Hanri Loots, Thomas Swana, Hylton Hale, David Hudson, 

Philip Baum and Greg Smith.” 

This concludes the Commodores report for the year. 

The Commodore thanked all the members and wished everybody a successful, happy and safe sailing 

season for 2017/2018.   

7. PRESENTATION OF THE FINANCIAL STATEMENTS FOR THE PRECEDING FINANCIAL YEAR ENDED 31 
MARCH 2017  
The Commodore called on the Honorary Treasurer, Mr Nick Russell (NR) to present the Club Financials. 
The Honorary Treasurer, Nick Russell (NR) presented his report: 
 
“It is the 113th year of the club and it is my pleasure and honour to present you with the financial 
accounts for the 2017 year. 
 
The club enjoyed a very good year, not only financially but also in activities. We had the prestigious Cape 

to Rio Race which was a great success.” 

The Honorary Treasurer went through the financial statements which will appear in the Annual Report. 

NR extended his thanks to:-  Amanda Munitz, Belinda Brown, Bruce Walker, Vitor Medina, Luke Scott, 

Alan Haefele, Dave Garrard and the General Committee. He also thanked the Auditors and the Audit 

Committee, Carl Bosma and Ivor Sindler. Lastly but not least the Members of RCYC. 

The floor was opening for questions and none came forward. 

The Commodore spoke and mentioned that the debtors list was thoroughly investigated.  Three 
amounts make up the bulk of the debtors list and are all recoverable: 
1. Boat Panacea is going up for auction. 
2.  Robertson and Cain is a monthly amount and does appear in the debtors list and is a recurring 

monthly amount. 
3.  The third amount is an outstanding sponsorship which is in the process of being recovered. 
 
These three figures add up to over R650, 000 of the total debtors list. 

 
The Financials were adopted. 
Proposer:  Peter Bazlinton 
Seconder:  Hanri Loots 
 

8. APPOINTMENT OF AUDITORS 
The Commodore proposed that we continue to use the services of Baker, Tilly and Greenwoods. All 
agreed. 
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Proposer:   Trevor Megaw 
Seconder: Nick Russell 
 

9. CONFIRMATION OF THE SUBSCRIBTION AND MOORING FEES FOR 2017/2018The Committee has 
proposed a 6% increase in membership fees.  The Commodore added that the committee had debated 
the staff salary increase at length and a committee had found that certain members of our staff were 
being paid very low salaries. A decision was taken to increase the base salary of everybody to a minimum 
of R4, 500.00 per month which obviously shot up our salary bill quite considerably so if you take that 
into context, the 6% annual increase in membership fees is very reasonable. 
6% Increase adopted. 
Proposer:   Joep Schoof 
Seconder:   Alan Haefele 
 
The proposed mooring fees Increase for 2017/2018 was also adopted at a 6% Increase. 
Proposer:  Joe Heywood 
Seconder: Saths Moodley 
 
The Commodore noted that with current water restrictions implemented, the Outside House, through 
the implementation of a sea-water pump, have managed to save 65% of our normal water consumption. 
He thanked and commended the Outside House Team on this achievement.  

10. RATIFICATION OF THE RCYC PRESIDENT FOR 2017/2018 
Our President Mr Paul Maré has indicated his acceptance of a further term.  Our Commodore Mr Vitor 
Medina thanked Paul Maré and ratified his nomination as President for the ensuing year.  
 

11. RATIFICATION OF THE COMMODORE 
The Commodore handed the meeting over to the President, Mr Paul Maré.  
Mr Paul Maré thanked our Commodore Mr Vitor Medina and the Members and expressed his pleasure 
at making himself available yet again for this office. Paul Maré expressed his pleasure in ratifying the 
nomination of Mr Vitor Medina as Commodore for the ensuing year. 
 

12. RATIFICATION OF THE RCYC TRUSTEES FOR 2017/2018  
The Commodore ratified the appointment of the Trustees: 
 
Mr Trevor Megaw and  
Mr Peter Bazlinton. 
 

13. RATIFICATION OF THE VICE COMMODORE 
The Commodore ratified the appointment of the Vice Commodore: 
 
Vice Commodore: Luke Scott 

14. RATIFICATION OF REAR COMMODORES OUTSIDE HOUSE, INSIDE HOUSE AND SAILING 

The Commodore ratified the appointment of the Flag Officers: 

Flag Officers:  Outside House:  Alan Haefele 
     Inside House:  Joep Schoof 
     Sailing:   Neil Gregory 
 

15. RATIFICATION OF HONORARY TREASURER 

The Commodore ratified the appointment of the Treasurer: 
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Honorary Treasurer:  Nick Russell 

16. RATIFICATION OF GENERAL COMMITTEE 

David Elcock 
Andrew Collins 
Hanri Loots 
Joe Hayward 
Ian Henderson 
Tim Jones  

 
17. NOMINATION OF HONORARY LIFE MEMBERSHIP  

 
Proposed by John Martin in respect of – Ian Meggy (Chunky). 

Ian Meggy is and has been a loyal servant to Royal Cape Yacht Club over the past 36 years. 

In motivating this proposal consideration should be given to the facts:-  

Ian Meggy has served on numerous committees during this period including being the only person to 

have served as Rear Commodore Inside House and Rear Commodore Outside House. 

His contribution to Wednesday night racing as bridge crew and other general duties as a volunteer, his 

unwavering willingness to drive the butt cat for photographic shoots, buoy laying and rescues cannot be 

understated and was a huge contribution to Royal Cape Yacht Club. 

Chunky retired as the Marina Manager at the age of 70.  During this time he was instrumental in 

integrating the yachts from the Elliot Basin to Royal Cape Yacht Club Basin which was a difficult move.  

The high standard of maintenance was a reflection of his dedication to the club.  There could be many 

more attributes. 

Honorary Life Membership was awarded to Ian Meggy (Chunky) as voted by the members by way of a 

majority show of hands. 

18. GENERAL BUSINESS 

The Commodore opened the Floor for Questions. 
 
Rob Haus - an Ordinary Member and Boat Owner 
“I would like to get a bit more detail from the Committee with regard to Plan B in terms of the lease 

ending.  I understand and applaud everything that you are doing. I support all the moves that you are 

making.  As a boat owner my horizon on the lease is not 6 years.  It is a bit shorter because obviously 

when the music stops playing there won’t be any moorings. Can you please expand on Plan B if Transnet 

don’t come to the party? If we can’t make the transformation targets and if things go badly for us is 

there any thought about it and have you put a flag in the ground at some point just so that we need to 

move on. Thank you”. 

Luke Scott responded - Firstly from the transformation and futures committee side indicating that input 

like Rob’s would be critical in charting the way forward.  Luke’s understanding is that we will have three  



 

8 
 

 

options of which two are in this precinct.  Option 1 is status quo - no problem - subsidised lease 

effectively because we have proven that we have a viable and attractive offering to the city and its 

people. Encouraging people to sail and it effectively gets rewarded by a subsidised lease but that lease 

is somewhat restricted in what one can do.  We can’t have commercial activities that are constrained.  

We can’t have a hotel and various other things.  The second option is effectively status quo but that you 

can have a hotel, a shop and an outside restaurant etc. that is effectively subsidising marinas and boat 

owners but your boat ownership allocation would go up because you would be paying a more 

commercially based lease. So those two options would appear to be the most likely avenues at this 

stage.  Luke’s understanding is it is not written in stone at all and that Transnet Port Authority would 

hardly enter into any discussion about a lease for the future at this stage.  It is too far away for them.  If 

you talk to people that have been involved with this committee for quite some time they will probably 

back that up as being a realistic way of looking at it and one can really only seriously engage with them 

probably in the last two and a half years or may be even less time.  So in terms of Plan B it is likely looking 

more like a Plan E or F and we are really looking at a very wide open set of options and even within the 

Waterfront I can think of at least three or four options there.  However, they are all far more 

commercially based so you have a few million Rands worth of floating stock out there that is worth 

nothing without marinas.  We are all in the same boat together.  A definitive answer would be required 

to be refined over the next five to six years.  However there are certain options at the Waterfront that 

come at a cost. 

Unidentified Member – “In support of what Luke is saying, last year, what happened in Port Elizabeth 

could happen here as well as other places on the West Coast. ABYC ran into internal difficulties and I am 

glad in our club we stand united.  Transnet charged them a commercial rate because of access of the 

general public to the restaurant.  So we have to be careful in terms of the facilities that we offer - the 

relationship between us as members and outsiders, for example, Robertson and Caine.  That will 

definitely impact on us.  I actually had the privilege of being part of a meeting to try and facilitate 

something that works for both.   Transnet don’t back down - it is commercial rate or nothing.  What they 

did do was go out to tender and somebody else is now running that club so we should prepare for the 

worst case scenario and hope it does not happen.  In line with that which we should also try and do, 

which our club does but it is not being reflected here, is for example, today, every Academy member is 

a member of the yacht club for a year.  We should make sure when we have meetings like this that we 

try hard to put females on the committee and we get our membership to be reflective of what it actually 

is.  For example, those Academy members should be here today. Thank you.” 

 Simon Hamer – Ordinary Member and Boat Owner 
“Two years ago I raised a question regarding the accounts system in the Bar.  A month or so ago we had 

an incident where we had a very prominent member who uses the club every weekend and he thought 

he had left his wallet at home and was short of R60.00 in the bar and he was faced with the prospect of 

having to drive all the way to Durbanville just to get R60.00 and bring it back.   At the last meeting when 

I raised this I was told that it was being investigated and it went out and I believe a pilot program was 

run but using only one person – has there been any further thought or progress on the system of running 

a debit system in the bar where members can pay and the club could be earning interest on that pool of 

members funds sitting there as opposed to the constant bank charges for card transactions when people 

don’t have cash on them?” 
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Luke Scott reported that this issue was discussed the previous evening.  He would personally like to see 
the system implemented with point’s system incentives.  However, there was only one person from the 
floor that supported the trial run.  Luke requested a show of hands from the floor for those interested 
and requested they please let the manager know that they are interested so the committee can try and 
make it happen. “Glad to see support. Thanks Simon” 
 
Gerhard Korb – Ordinary Member 
“I would like to make this clear the idea behind it is a credit system and not a debit system. 

A credit system means that members would actually make a deposit into their membership account and 

any bar or restaurant purchases would be deducted from this. 

I suggested this to the previous committee that there is a similar system running at the Kelvin Grove 

Club where there are about 7000 members and approximately 500 make use of this facility. 

Generally speaking this system will only really work if there is a reward for somebody to make a deposit.  

If you ask me to make a deposit of R1, 000.00 and there is no benefit in it for myself other than the 

convenience at the club I don’t think it is such a clever idea so there has to be an incentive.” 

 Peter Bazlinton – Trustee 
“I was one of the guinea pigs and the other two guinea pigs happened to be overseas at the time so I 
was the only member of the club on the trial.  The feedback which came back to the club was from me.  
The staff were not sufficiently trained.  Quite honestly you can’t justify training 40 or 50 people for one 
individual so if it goes on to a trial I suggest you don’t bother unless you have at least 20 regular visitors 
to the club to try it out because otherwise the staff would never learn.” 
 
Trevor Megaw – Trustee 
Requested progress with regard to our year book that we are re-introducing this year. 
VM indicated that it was previously decided that we were not going to print the year book for various 
reasons and that it would be available on the website.  However, after numerous requests from 
members to have a hard copy, we decided that we would be printing the 2016/2017 year book.  It is in 
the process of being printed at the moment.  Sadly it was not ready in time for the AGM.  The year book 
is posted on the website and will be going into print next week.  We are printing 1000 copies which is 
self-funded to advertisers so will not cost the club anything.  The real cost was really to post so we have 
decided we are not going to mail the year books to everybody.  We will announce that it is available 
from Reception.  Where there are exceptions we will obviously mail it to them.  The current issue will 
be available in approximately 2 to 3 weeks’ time. 

 

Trevor Megaw – Trustee 
On behalf of the members Mr Trevor Megaw thanked the Commodore and the Committee for all they 
have done this past year.  “The vibe in the club at the moment is tremendous.  It is a pleasure to come 
here and have fun.  I enjoy it.  I was in the Royal Cork Yacht Club two weeks ago and it is the oldest yacht 
club in the world.  But I think the only old part of it is the old farts that go there and I just hope that we 
don’t get to that stage in this club. It is not a very friendly club at all. BUT well done to the Committee 
and to the incoming Committee - Just keep up the vibe!”   
 
Unidentified Member - “Kraalbay Action Group – Rights to Moor and Anchor but seen no feedback. Is 

this the right forum to ask and if so, what is the progress and what can be done?” 

VM indicated that with regard to the Kraalbay Action Group a letter was sent out from SANparks to all 

the Yacht Clubs, Fishing Clubs and others to post a prohibition as from 1 July 2017 that nobody would 

be allowed to anchor and sleep over at Kraalbay.  Obviously it did not go down very well with most clubs 

as Kraalbay is a safe haven.  It is the only place where people can go on a cruise and overnight and spend  
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a holiday so a group was formed which is the Kraalbay Langebaan Action Group with members from 

various clubs, sailing schools etc. and we have obviously also a team of legal experts to be part of that 

committee.  We had a meeting here two days ago where it was decided to appoint a management 

committee comprising of four or five different people to spearhead the legal action that we are bringing 

against SANparks.  So far they have not backed down yet but they have said that they will not impose 

that restriction to everybody without prior consultation with the group called KLAG.  We have raised 

funds anticipating huge legal costs.  Royal Cape Yacht Club as a club from individual members raised I 

think in excess of R70, 000.00 towards that fund.  I think the fund at the moments stands at 

approximately R150, 000.00 so as a group we are financially in a position to go to the highest Court and 

fight this against SANparks. 

 

SAIL Magazine 

The Commodore announced that the RCYC annual publication of SAIL is hot off the press and is available 

free of charge at Reception and on the stand in the foyer. He would like to congratulate and thank Ingrid 

Hale on a well presented and beautiful edition.   

 

19. CLOSURE  

There were no further questions from the floor. The Commodore thanked all present for the 

participation and cooperation and wished all a happy and festive sailing season. 

 

 

 


