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MINUTES OF THE 114TH ANNUAL GENERAL MEETING HELD AT THE 
ROYAL CAPE YACHT CLUB ON 24TH JUNE 2018 AT 10:00 

 

PRESENT: 75 Voting Members 

1. WELCOME, QUORUM VERIFICATION, INTRODUCTION OF AUDITORS 
The Commodore, Vitor Medina (VM), opened the meeting and welcomed the President Mr Paul 
Maré, the Trustees, GENCOM Members and all the Club Members.  
 
This was a closed AGM and only members of the Club were allowed to be present. No members 
of the press were allowed. Non-voting members were allowed to be present, but were not able 
to vote. 
 
Safety briefing – there was an exit on either side of the Hall in case of an emergency, and two 
behind. Assembly points were outside the car park and at the Regatta Centre. The First Aid 
Officer was Boet Koopmans and there were two fire extinguishers next to the side doors which 
were pointed out to the members. 
 
A Quorum was confirmed (at least 5% of Ordinary members present) which entitled the 
meeting to proceed as duly constituted. 
 
All cell phones should be turned off and when addressing the floor speakers should identify 
themselves.  
 
VM extended a welcome to the two representatives from the External Auditors, Baker Tilly 
Greenwoods (BTG). 
 

2. NOTICE CONVENING THE MEETING 
Notice was sent out on time in accordance with the Constitution and posted on the website 
and circulated to members electronically on 18 June. 
 

3. APOLOGIES 
Apologies noted from: 
  
  Peter Bam                          Sue Bevan 
  Ivor Sindler   Peter Kemp 
  Ken Botwood   Jacqueline Brand 
  Joan Fry   Ian Meggy 
  Clive Dick   Stefan Schonsee 
  Dale Kushner   Errol Stern 
    

4. OBITUARIES 
  John Connor   Member   37 years 

Keith Frost   Member   37 years 
Geoffry Apsey   Member   39 years 
Octaaf Bulterys  Member   29 years 
Alexander Noland  Member   29 years 
Cindy Lund   Member   2 years 
Captain William Dammeril  Honorary member  26 years 
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Members stood for a moment’s silence for the deceased. 

5. CONFIRMATION OF MINUTES OF THE 113TH AGM HELD ON THE 04TH JUNE 2017 
The Minutes were circulated electronically and posted on the RCYC website. VM asked for 
assistance on two items: Under General two individuals could not be identified on the 
transcript. Nobody could assist. 
 
Proposer: Peter Bazlinton 
Seconder: Alan Haefele 
 

6. PRESENTATION OF THE ANNUAL REPORT  
The Commodore stated that the last year had flown by and had been fun and busy for RCYC. 
The main focus of the committee had been to work towards a positive engagement and 
negotiation with the landlord Transnet and TNPA to attempt to secure the lease beyond 2023. 
Together with the Academy Manager Lindani Mchunu they had compiled a presentation to 
showcase the current and future activities of RCYC and the Academy recruitment and training 
programmes. This was shared with various stakeholders such as City of Cape Town, Transnet, 
TNPA, South African International Maritime Institute (SAIMI), CPUT, Lotto, etc. They had all 
shown interest in RCYC’s activities and committed to become involved where they could. They 
were engaging nationally with Transnet to explore the possibility of Academy students being 
exposed to training centres, thus affording them the chance to pursue a career in the maritime 
industry.  
 
SAIMI is a government department reporting to the Office of the Presidency. They had 
requested RCYC’s budget and planned to incorporate support and funding for our Academy in 
the medium term. All student training would be funded by them.  
 
Recent engagement with South African Sailing had resulted in a presentation being prepared 
for Transnet re the importance of yacht clubs around SA. This would be a collective initiative 
between SAS and RCYC.  
 
The recent port consultative committee report and feedback session confirmed that the small 
craft basin in Duncan Dock would not be earmarked for ship repairs as previously planned and 
would remain for the use of maritime activities and recreation for medium term (2023 – 2046).  
They hoped to enter into a new agreement before the end of the lease.  
 
All the above negotiations were at a critical point, which is the main reason VM had made 
himself available to serve a third term as commodore.  
 
The club had enjoyed a very successful year. Toni Mainprize who understood the complexities 
and demands of running a club with 2000 members, 76 staff members and 12 GENCOM 
members, had been appointed as General Manager in August 2017.  She had made positive and 
constructive guidelines and policies and procedures to ensure a more streamlined, effective 
and productive department.  
 
Inside House (Joep Schoof assisted by F&B Manager Wesley Young, Chef Jacque and Chef Chad) 
have excelled. The outdated alcove area had been spruced up and it was planned to carry the 
same theme through to the rest of the restaurant.  
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Alan Haefele supported by Boet Koopmans and Elliot Magadlela maintained a good operation 
in Outside House and Marina activities and management. This important department provided 
a large amount of income to the club by operating efficiently and safely.  
 
In the Sailing Department Neil Gregory, Andrew Collins, Hilary Ackermann and Kerry Pryde had 
had a challenging time because of the weather. Several Twilight races as well as the entire Cape 
Town Race Week had been cancelled.  Other events were exceptionally successful. The 
academy was very active with over 70 students. Joe Heywood, Lindani Mchunu, Mo and Sibu 
guided the provision of a fantastic platform and stepping-stone for the students to have 
opportunity in various sectors of the maritime industry. Recently ex-member Siya Vatu was 
chosen to join Irvine Laidlaw’s Highland Fling campaign in the Mediterranean to be 
professionally trained in navigation. Two academy girls were invited to Palma’s Super Yacht 
Club courtesy of Marine Inspirations and Phil Wade. Club member Joe vd Westhuizen donated 
the 36 foot yacht Archangel to the academy which would enable students to go to the next level 
in sailing.  
 
VM thanked GENCOM members, staff and club members for their support, camaraderie and 
friendship.  
 

7. PRESENTATION AND ADOPTION OF THE FINANCIAL STATEMENTS FOR THE PRECEDING 
FINANCIAL YEAR ENDED 31 MARCH 2018  

The Commodore called on the Honorary Treasurer, Mr Nick Russell (NR) to present the Club 
Financials for the 114th year.  NR read these figures out.  The full report can be found in the 
RCYC Year Book. 
 
The club enjoyed a very good year, not only financially but also in activities.  

NR extended his thanks to:-  Amanda Munitz, Belinda Brown, Toni Mainprize, Vitor Medina, 
Luke Scott, Alan Haefele, Neil Gregory, Joep Schoof, Dave Garrard, David Elcock, Joe Heywood, 
Hanri Loots, Andrew Collins, Tim Jones and Ian Henderson. He also thanked the Auditors and 
the Audit Committee, Henry Du Plessis, Carl Bosma, Andre Jansen van Rensburg, Ancil Botha 
and Ivor Sindler and the Members of RCYC. 

He was now passing the baton to Dave Garrard.  

The Financials were adopted. 
 
Proposer:  Hanri Loots 
Seconder:  David Abromowitz 
 

8. APPOINTMENT OF AUDITORS FOR ENSUING YEAR  
The Commodore proposed that since Baker Tilly Greenwoods had been our auditors for 6 years 
that the appointment of auditors be put out to tender. BTG could also tender again.  
 

9. CONFIRMATION OF THE MOORING FEES AND SUBSCRIPTION FOR THE CURRENT FINANCIAL 
YEAR IN ACCORDANCE WITH THE PROVISIONS OF ANNEXURE A AND B 

The Committee proposed a 5% increase in membership fees.   
 
Proposer:   Nick Russell 
Seconder:   Trevor Megaw 
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The proposed mooring fees increase for 2018/2019 was also adopted at a 5% increase. 
 
Proposer:  Alan Haefele 
Seconder: Hanri Loots 
 

10. RATIFICATION OF THE RCYC PRESIDENT FOR 2018/2019 
The President Mr Paul Maré indicated his acceptance of a further term. He congratulated VM 
and his team. He said farewell to Peter Bazlinton who had elected to stand down as Trustee, 
and to Nick Russell stepping down as Treasurer. 
 

11. RATIFICATION OF TRUSTEES 
Dave Hudson was welcomed as the new incoming Trustee. Trevor Megaw will remain in office.  
 

12. VOTING OF COMMODORE 
VM introduced the candidates for Commodore and GENCOM: Hanri Loots, Joe Heywood, 
Jennifer Burger, Gerry Hegie, Dave Elcock, Bjorn Geiger, Howard Minnie, and Ian Henderson.  
He introduced the candidates for Commodore as himself and Luke Scott. LS said a few words 
motivating his nomination.  The vote was cast and announced at the end of the meeting after 
the AGM when VM handed over to Paul Maré who announced that there was no change and 
VM would retain his position.  
 

13. RATIFICATION OF THE VICE COMMODORE 
Neil Gregory was ratified as Vice Commodore.  
 

14. RATIFICATION OF REAR COMMODORES OUTSIDE HOUSE, INSIDE HOUSE AND SAILING 
The Commodore ratified the appointment of the Flag Officers: 

Flag Officers:  Outside House: Alan Haefele 
     Inside House:  Tim Jones 
     Sailing:   Andrew Collins 
 

15. RATIFICATION OF HONORARY TREASURER 
The Commodore ratified the appointment of the Treasurer: 

Honorary Treasurer:  David Garrard. 

16. VOTING OF GENERAL COMMITTEE 
The Commodore announced the results of the ballot and welcomed the following as General 
Committee members: 

Jennifer Burger 
Gerry Hegie 
Ian Henderson 
David Elcock 
Joe Heywood 
Hanri Loots 
 

17. SGM COMMENCED TO ADDRESS 3 POINTS 
17.1. TO ADDRESS THE PROPOSAL BY ROBERTSON & CAINE (R&C) 
Refer to Annexure 1. R&C make regular use of the RCYC launching facilities at the club and their 
business had expanded over the years and will continue to do so.  Their future boats would be 
larger and heavier and thus would not be able to be accommodated by our current crane.  
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Outside House had undertaken extensive work weighing up the pros and cons of upgrading the 
crane and shared their research with R&C. The best option would be to purchase a new crane. 
RCYC had sent a letter stating terms and conditions (see annexure 2) signed by Toni Mainprize 
to the CEO of Robertson and Caine which VM read out.  R&C had taken the proposal to their 
board and they had not yet reached a decision whether or not they would accommodate these 
terms and conditions. Nothing would happen until the first quarter of 2019.   
 
Patrick Holloway asked about the envisaged downtime between the existing crane becoming 
non-operational and the new one becoming operational, and what arrangements would be in 
place to lift vessels if there was an emergency.  VM said there would be minimal downtime as 
the new crane would be built offsite. A mobile crane would be made available to the 
membership.  
 
David Abromowitz asked whether the commercial rate wouldn’t be higher if they renegotiated 
the lease. VM verified this and said that the package would need to be relooked at.  Alan Haefele 
clarified by saying that R&C understood the problems we faced. The point would be made very 
clear in the final agreement.  
 
Daniel Price asked why the Club doesn’t keep the old crane and move it to the car park to be 
able to lift small boats out for dry storage. This would leave more space on the hard for business. 
VM said the point was taken and that OH had considered it. It came at a cost and the asset 
would deteriorate fast, but it would be considered.   
 
Peter Brinkley asked whether there was a system of prioritising members’ boats being taken 
out of the water. VM verified this, and stated that the space would be cleared by 9am in the 
morning for use by RCYC members. The members agreed that the committee could continue 
with the negotiations.   
 
17.2. AGREEMENT WITH THE SOUTH AFRICAN INTERNATIONAL MARITIME INSTITUTE 
(SAIMI) FOR THE ENLARGEMENT OF THE FRANK MINUTE BUILDING TO ENABLE THE CLUB TO 
ACCOMMODATE SAIMI AND THE RCYC SAILING ACADEMY AS WELL AS TO EXTEND ITS 
FUNCTION FACILITIES. 
SAIMI had been hounding RCYC for space and to be accommodated into the yacht club.  This 
arrangement has been made and they now have an office. They would like to grow and need 
bigger premises. The idea was to extend the training centre and create a first floor and 
accommodate sailing schools, the academy and SAIMI with conference facilities. He had been 
told it would be under R6 million and SAIMI would fund it on the gamble that they would 
possibly have to move out in 4.5 years’ time.   
 
Peter Bazlinton asked if the building would remain in the Club’s ownership or belong to the 
funders and if they would have full access to the building. VM said that the building belonged 
to Transnet and would remain in the control and use of RCYC.   
 
Trevor Megaw asked if there was permission from the landlord to do the exercise and also 
whether SAIMI was willing to spend the proposed R6 million? The Commodore answered 
positively to both questions. 
 
All members agreed that this negotiation could continue.  
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17.3. AMENDMENT TO THE CLUB CONSTITUTION 6.2.1 
At the moment this read “only ordinary members who have been a member of the club for at 
least two years would be members of the committee”’. The proposal was to change it to “only 
ordinary members who had been a member of the club for at least one year shall be members 
of the committee.” The reason for this was that part of what they were trying to achieve in the 
club was transformation.  This needed to include membership, gender equality and people of 
colour. The process needed to be accelerated.  VM opened the floor for discussion.  

 
Philip Baum said there was no way the lease would be renewed with the club composed as they 
were currently. RCYC were at a crisis point with only five years to achieve transformation. They 
needed to find people with a track record who could make a proper contribution and not 
appoint figureheads. RCYC needed people of colour and could not afford to wait for them to be 
members for two years before being elected. He supported the proposal.  
 
Elske Henderson said that one of the problems was that as a family member, she was a woman 
and not allowed to vote or be elected to the committee. Many other family members could not 
afford two ordinary members in one household. She believed that family members and women 
in particular should be given a right to vote and serve on the Committee. This would help 
towards transformation.  VM stated that currently the constitution made provision that if you 
were a family member you could be considered for GENCOM provided that at the time you 
become part of the general committee that you upgrade your membership to ordinary 
member.  Otherwise for Family Members to vote the constitution would have to be changed. 
Elske Henderson said that it didn’t address her concern that there were many families that 
couldn’t afford to have two ordinary member fees.  VM said this would have to be presented 
and discussed at GENCOM and another SGM held to address the Constitution. 
 
John Levin thought this was a good point and proposed that this be put forward as a 
recommendation at this meeting to the Committee to act at their earliest convenience to set 
up another SGM to review the constitution in light of this suggestion.  VM said that the incoming 
committee would be instructed to address same.  
 
Linda Stokle indicated that she was a full member and her husband was a family member. If a 
woman wanted to be on the committee she could become the full member.  
 
Di Hutton-Squire stated that she was the member and her husband was the spouse. She had 
been a trustee of Theewaterskloof sailing club for five years which had a constitution whereby 
both the husband and wife received a vote in family members. They had no proviso on how 
many years you had to be a member before you were able to stand on the committee.  The 
committee reviewed this as they found that changing the committee with very new members 
changed the ethos of the Club. She is in favour of the vote but cautions the Club about changing 
the ethos.   
 
David Abromovitz said that since the inception it had been a sailing club with a big social 
content. A member could only be a Commodore or Vice Commodore if they owned a boat and 
suggested that the club needs to reconsider this clause in the constitution. VM said this would 
be considered and addressed. 
 
Philip Baum had proposed it should be changed to zero years. He asked the club to consider in 
5 years’ time when they didn’t have a lease what they would have decided that day that would 
be different if that meant they had the lease. John Levin stated that this could not be voted on 



7 
 

today as it had not been put in front of the members in time. Philip Baum stated that although 
he was in favour of the motion he would ask that if zero years could not be voted on now, that 
the Committee consider it for a future vote. 
 
The vote was put to the floor to change the constitution so that a new member only had to be 
a member of the Club for one year, not two, before they could stand on GENCOM. The majority 
vote was in favour and the motion passed.  
 

18. GENERAL BUSINESS 
The Commodore opened the Floor for Questions. 
 

 Alwyn Joubert asked a question re boat ownership. Is there a definition as to what a boat is and 
what it means and what percentage of ownership within a boat was allowed. Patrick Holloway 
stated that if there were 64 legal shares in a yacht and if a member owned one of the 64 shares, 
the member qualified.  

 
 Gerhard Kopatz said that they had learned that 70 young members had passed the sailing 

academy training and asked where they were.  He suggested that the committee find a 
subsidised solution to ensure that at the next year’s general meeting a large number of people 
from the sailing academy were present. VM agreed they should invite the kids to the next 
meeting as it was part of their future. This is in support of Philip Baum’s statement that we need 
some drastic action.  

  
 Jennifer Morris stated that she was also a family member and asked if the yacht club could 

consider sponsoring membership past the times served at the academy. VM said they had 
thought about it and that he would like to see a membership committee assembled in the 
forthcoming year to discuss these options to enable people that cannot afford to become 
members to be subsidised or adopted. If each boat owner adopted an academy member and 
sponsored their membership, we would have accomplished a lot of our transformation goals.   

 
 Colleen Douglas agreed with getting the academy members to be present as a learning curve 

for them and perhaps look at the top few academy students being offered Honorary 
Membership as a reward/incentive. VM said this would be considered and the incoming 
committee could look at it.  

 
 Alan Jones asked them to revert to item 2 – the South African International Maritime Institute. 

He raised the car parking situation particularly on a Wednesday evening. VM said this was a 
good point and mentioned that the car park was exclusively for club members. At times they 
allowed people to park inside from a safety point of view but on a Wednesday evening there 
was a very strict ruling that only members were allowed to park inside the car park. This would 
be monitored.  

 
 Simon Hammer stated that he would like to commend the management of the club on the 

efforts they’d taken in water conservation. It has been a real sterling effort and thanked staff 
and management for their efforts. Not so positive was the fact that there were not enough 
cruising events being organised on the sailing calendar. He requested someone in the new 
sailing committee to look at this and at the same time wished the new committee good luck 
going forward. VM stated that they were addressing this.  
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 John Levin confirmed that the St Helena race was on at the end of the year. Time was short and 
people should get their entries in.  

  
 Alan Lyndhurst requested that the committee be a little more accommodating to members by 

allowing them to bring dogs onto the premises - not in the building but maybe on the deck and 
so on. VM said that at the moment only guide dogs were allowed on the premises and it was 
something that was a policy of the club. The incoming committee could address this.  

 
19. CLOSURE  

 
There were no further questions from the floor. The Commodore thanked all present for the 
participation and cooperation and wished all a happy and festive sailing season. 

 

ANNEXURE 1. 

1. To authorise the committee pursuant to clause 7.1.1 of the club constitution: 
 

1.1. to enter into an agreement with Robertson and Cane (“R&C”), on such terms and 
conditions as they see fit, for the replacement of the present club crane with a new 
crane capable of lifting boats of up to 30 tons, to be constructed to a design approved 
of by the club, provided that R&C pays all costs attended upon the construction and 
the erection of the crane, and that RCYC ends up as the owner of the crane.  

As a matter of structuring, the crane will initially be owned by R&C and purchased by 
RCYC at the written tax value; 

ANNEXURE 2. 

18 May 2018 
Ms Alet du Plessis 
Managing Director 
Robertson and Caine 
Cape Town 
 
Dear Alet 

Replacement of existing crane. 
 

1. With reference to the proposed replacement of our existing crane I must in the first instance 
apologise for having taken so long to come back to you on your Proposal of 19 March 2018. 
Hopefully we will now be able to move on without further delay and I refer in this regard to our 
meeting of Friday, 18th May. 
 

2.  I confirm that RCYC will be happy for R&C to replace the crane subject to the following general 
principles:  
2.1. RCYC has no need for a crane of larger capacity. Therefore if you were to replace our 

existing crane with a larger crane, it would be purely for purposes of satisfying R&C’s 
additional needs. However, RCYC values its relationship with R&C and as such is 
agreeable to R&C replacing the existing crane with a new crane with a lifting capacity of 
30 tons, to be constructed to a design approved of by the club, provided that R&C pays 
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all costs attended upon the construction and the erection of the crane, including all 
costs relating to the creation of a base strong enough to support the crane. 

2.2. Whatever arrangement is arrived at must not under any circumstances result in RCYC 
being left not owning the crane. To that end we do not mind if the agreement is 
structured in such a way that during the duration of the agreement the crane is owned 
by R&C, to enable R&C to enjoy the tax write-off on the cost of the crane, but on 
termination of the agreement for whatever reason, ownership must pass to RCYC. As to 
the mechanics for achieving this, our suggestion would be that RCYC should have the 
option to purchase the crane at the end of the tax write-off period for a purchase price 
equal to its written down tax value. However, the concern will then be how to achieve 
a zero purchase price if for any reason the agreement were to terminate prior to the 
expiration of the write-off period. Provision will also need to be made to protect the 
club in the unlikely event of R&C’s liquidation. 

2.3. We would have preferred that instead of charging R&C per lift as in the past, if R&C were 
to pay RCYC an annual fee based on past earnings of say R900, 000 per annum in equal 
monthly instalments, escalating by an agreed annual percentage, but we understood 
from you at the meeting that you would prefer to stay with the present arrangement in 
terms of which you pay per lift, and new rates are agreed each year having regard to 
normal escalations as in the past. If, indeed, this is your position, we are happy to 
continue on that basis. 

2.4. The RCYC constitution stipulates that the management of the club vests in its committee 
which is given wide powers for the purpose, subject however to the proviso that: 
“Any major transaction in respect of the Club’s premises (including water space) shall 
first be approved by the club in general meeting”. 
The committee intends obtaining the requisite approval at the forthcoming annual 
general meeting of the club due to take place on 24 June 2018, for which purpose it is 
required that 21 days’ notice be given. 

 
3. Subject to your agreeing to the above, we comment on your further proposals set out in 

paragraph 6 of your Proposal as follows: 
3.1. Ready for use: Agreed. 
3.2. Operation of crane: (Drafting note: of the four categories mentioned, I think we can 

agree to 1, 2 and 4. Insofar as the category 3, legal liability, is concerned: how has liability 
worked in the past? Does RCYC carry liability insurance? You must please consider the 
question of legal liability.) 

3.3. Preventative maintenance: Agreed. 
3.4. Breakdown maintenance: Agreed. 
3.5. Safety: (Drafting Note: You need to consider the extent to which RCYC can undertake 

this obligation.) 
3.6. Insurance of Crane: In so far as the first sentence is concerned: agreed. Insofar as the 

second sentence is concerned, see the comments in 3.2. 
3.7. Duration: We envisage a situation in which this arrangement regarding the use of the 

crane by R&C will continue for the remainder of our existing lease period and longer if 
our lease is renewed, subject thereto: 
3.7.1. that R&C is free to terminate the arrangement on 12 months written notice, 

provided that the ownership provisions in favour of RCYC referred to in 2.2 then 
kick in; and 

3.7.2. that RCYC is free to terminate the arrangement on 12 months written notice 
provided that such notice will not be given so as to terminate the arrangement 
before the expiration of 5 years. (From a practical point of view, we do not think 
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there is any danger of RCYC terminating the arrangement even after five years, 
assuming of course the lease is then extended, because of RCYC’s reliance on the 
income generated from the arrangement, but the committee cannot bind the 
club forever, hence the need to provide for a right to terminate after five years.) 

3.8. Agreement: Agreed 
 

4. I hope this covers everything but if not, please let me know. 
 

Yours sincerely 
Toni Mainprize 
General Manager 


